HUBBARD COMMUNICATIONS OFF ICE

Saint Hill Manor, East Grinstead, Sussex
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LRH Comm Hat ,
Exec Secs Hats Ug?t f‘
Secret H
cretary Hats Ethics
AdCouncils

LRH COMMUNICATOR AREA
REPORTS TO WW

Anyone oroposnng the assignment of a Danger Condition to a section, depart-
ment, division or org which has a high and rising statistic must be rpporfed by
the LRH Communicator Area to the LRH Ccmmunicator WW by fastest available means,

Proposing or assigning an Emergency Condition to an Affluence statistic is
also so reported.

The actual assngnmenT of a Danger or Emergency Condition to a good and ris-
ing statistic is prohibited. The LRH Communicator Area as Keeper of the Seals
and Signature may not authorize the issue of such a directive and must cancel
one if it is issued and must report the maf?er to the LRH Communicator WW promp-
tly.

A "statistic" means the relative rise or fatl of a quantity compared to an
earlier moment in time, If a section moved ten tons last week and 12 tons this
week, the statistic is rising, |f a section moved ten tons last week and only
eight tons this week the statistic is falling., Statistics must be graphed
weekly by 0OIC and furnished the AdCouncil Area.

A suppressive society comes down hard on rising statistics. lIncome tax is
only one example among many - the more one earns the harder he is taxed. In
short, when your statistic goes up the government stamps down, This is a sure
way fo bring a society cr organization to ruin. A person with suppressive ten-
dencies can always be detected by the fact that he or she stamps only on rising
statistics and ignores down statistics.

!f Tech completions rise and it is proposed by someone that the Tech Sec
be reprimanded for any reason, that suggestion shows a dissatisfaction with a
successful Tech Division.

Similarly, thics hearihgs propoéed on persons whose section, department
or division has a nice rising statistic must be reported by the LRH Communica-
tor Area to the LRH Communicator WW,

- Also a number of Etrhics Chits being filed on a section, department or div-
ision or its personnel while it has rising statistics, should be clamped down
on and investigated Dy HCO and If it is not, the LRH Communicator Area must re-
port the fact to the LRH Communicator Ww,

THE SECOND DANGER CONDITION

Exception = If a senior executive to that portion of the org which is being
assigned a danger condition has by his or her own efforts alone raised their
statistic after a danger condition was assigned on the previous low statistic
and if the senior executive still gets no help in keeping the statistic up, then
a new danger condition may be assigned. This exception occurs only when a
danger condition has been assigned and relaxed within the past 90 days.

Example: HCO Exec Sec Area gets letter count up by working heavily with
letter registrars and so assigns a Danger Condition to the Dissem Division.
The Danger Condition formula is followed. After a few days or weeks the HCO
Exec Sec Area still has to work with the letter registrars to keep the statis-
tic up. Although the statistic is up, the continued labour of the HCO Exec
Sec to keep it up makes, a second " Danger Condition assignable. This does not
have to be reported to WW. But notice it is a second assignment to the same
portion of the org within 90 days.

ADDITIONAL REPORTS

The LRH Communicatcer Area must also report to the LRH Communicator WW the
following: -

(1) Obstructions to assigning, graphing and reporting statistics for
sections, departments or divisicns, giving the name of the person obstructing
or not complying.

(2) Failure of Secretaries to take Ethics actions on consistent down
statistics in their divisions.

(3) Failure of HCO toc order investigations and hearings on portions of
The org with prolonged down statistics.

(4) Obstructions of reports to the International Executive Director.
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(5) Any order issued to inhibit reports to the International Executive
Division. ' ‘ ‘

(6) The use of rumours or opinions to assign conditions rather than sta-
tistics. _

(7) And the most important, as above, proposals or assignments of a Danger
Condition to staff members or portions of the org with rising statistics,

~ LRH COMM W ACTION

On receipt of a report, of an effort to assign a danger condition to a ri-
sing statistic or a report of any of the above (7) actions, the LRH Communica-
tor WW informs the Executive Director Woridwide who at once directs the matter
to the AdCounci |- WOrIdwrde for unvesf:gafnon and ‘any action. .

!n The absence of The Exec Dir WW the LRH Comm ww refers the matter direct-
fy to the AdCouncil WW for their next meeting.

The investigation by the AdCounci| WW may Téke any form and can be very
brief if the LRH Communicator Area includes evidence with his report such as a
despatch in the person's handwriting or witnessed statements. These would be
deemed sufficient to prove the case. :

If the person who dnd any one of +he (7) listed things above was a Secre-
tary, the AdCounci! WW should order the AdCouncil Area to convene a Comm Ev at
once on that Secre*ary or take other. suitable action,

If The person who did any of the (7),above was an Executive Secretary the
AdCouncil WW directs a higher org to convene a Comm Ev, or calls the person to
Saint Hill for a Comm Ev or simply orders the person to the org's own Review
Department for executive training meanwhile their duties being taken over by a
deputy and the person not to act in the pos+ until spec»flcally reassigned to
it by the AdCouncil WW, ’ ‘

-~ The same actions may be t+aken by an AdCouncil Area on a Secretary.

A Secrefary may order any of these actions on a subordinate executive doing
any of the (7) listed above in his or her division but not retaining’ the person
on payroll meanwhile. The more common action below Secrefary would be an Ethics
Hearing and demotion or fransfer.

LRH COMMUNKCATOR OMISSION

“Any LRH Communicator faiting to rcpor? as above musf be removed from post
by the LRH Communicator WW on The om»ssaon belng proven.

SUMMARY

We have here the major fault of any organizafion,of governmenT - it pro-
mctes to power persons who then suppress anyone viith a rising statistic.

If we pay close attenticn to this phenomenon our orgs will grow. |f we
grow careless, and start permitting Ethics actions to be aimed at persons in
portions of an org which has-rising sfafnsflcs then we will shrink in size,

A,  Reward rising statistics.
B, Sfamp on falling statistics. _ )
C. STamp on those who seek to prevent rising‘sfafis?ics

D. Bring to vnew those who do not act in The presence of falling
.sfa?tsflcs. : »

Tha?'s all +here lS to gundtng an. expansnon.
So we must:

(1) Have statistics : :

- (2) Follow only graphed sfaflsfics, not rumours or guesses
(3) Prevent rising statistics from being squashed
(4) Remove those who.find down statistics satisfactory

We don'+t have all. that time to:fool about.

So- let's use this key to opening the door to a better world. And cure the
only real thing wrong with any organization anywhere.
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